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The Christian Care Mentor

Watch Overview

About This Guide Video @

https://youtu.be/lx6Vx
581jbA

This guide grew from an international collaborative effort
rooted in the desire to serve unpaid caregivers with
compassion, wisdom, and faith. It began with the vision of Carers WA, Australia, as a
training manual for a 1:1 peer mentoring program. This resource has been adapted and
used by other like-minded organizations in other parts of the world.

This content was, in part, created using resources from the Ontario Caregiver
Organization. Here we simplified the content, added Al-generated podcasts for
reflection, and shaped a free mentoring guide for personal and small-group ministry.
Our goal is a resource that is warm, practical, biblically grounded, and sustainable —
one that equips caregivers to walk alongside other caregivers with grace.

How to Use This Guide

We all learn in different ways. For those who like to read, you have the source
book. For those who like to watch videos or listen to audio, each chapter offers a
link to a short introduction video and an engaging, deep dive podcast.

This guide is designed for self-paced learning and can also serve as a small-group
flipped classroom experience. Each chapter follows a simple, repeatable rhythm:

1. Pray — Begin each lesson by inviting Jesus to be your mentor. Formation flows
from relationship, not information.

2. Read — Work through the chapter at your own pace, focusing on principles,
boundaries, and biblical grounding.

3. Listen — Listen to the companion podcast for lived-experience reflection and
practical nuance. Links are provided at the end of each chapter.

4. Gather — Meet with your ministry team or a trusted peer to share one insight,
one question, and one application.

5. Practice — Apply your learning through reflection exercises, role-plays, and
active mentoring relationships.

Formation happens best through experience, reflection, and community — not
information alone.
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The Christian Care Mentor

A Framework for Compassionate Peer Care

Why This Matters

This introduction lays the foundation for safe, faithful, and effective care mentoring. It
clarifies purpose, roles, boundaries, and processes so that mentors can serve with
confidence and integrity. By establishing shared understanding and accountability, it
protects caregivers, mentors, and the ministry — ensuring that compassion is
expressed wisely and sustainably.

Purpose of This Guide

This guide is written for individuals who have lived experience as unpaid caregivers and
who feel called to walk alongside other caregivers through intentional, compassionate
peer support. It serves as both an orientation and a practical companion for those
participating as Care Mentors in a 1:1 Peer Support Program.

While caregiving is deeply personal, mentoring within an organized support program
requires shared understanding, clear boundaries, and consistent practices. This guide
helps you steward your experience wisely — offering encouragement, understanding,
and hope to another caregiver while also protecting your own well-being and honouring
the responsibilities of the program.

Learning to be a mentor is best done through personal experience and interaction
with others.

About the Program

The Care Mentor Program connects unpaid caregivers with trained Care Mentors who
have walked a similar caregiving path. Peer support is grounded in shared lived
experience rather than professional expertise. It is relational, mutual, and empathetic —
reassuring caregivers that they are not alone.

Peer support does not replace clinical care, medical advice, advocacy services, or crisis
intervention. Instead, it complements formal systems of care by providing spiritual and
emotional support, perspective, encouragement, and connection to community
resources.

Research and lived experience alike confirm that peer support can strengthen coping,
reduce isolation, improve confidence, and foster hope — benefits that are especially
meaningful for caregivers navigating prolonged or complex caregiving journeys.

About the Caregivers Community

The Caregivers Community is a volunteer-based, not-for-profit, Christ-centred ministry.
Our purpose is to be channels of God’s grace and encouragement to informal
caregivers. Visit us at www.caregiverscommunity.ca.
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The Christian Care Mentor

Core Values of Caregiver Peer Support

In addition to the Word of God, the guidance of the Holy Spirit, and the model of Jesus
Christ, this program is grounded in values that guide every interaction between Care
Mentors and Caregivers:

* Hope — Honouring the quiet but powerful role of hope in sustaining caregivers
through uncertainty and change.

« Empathetic and Equal Relationships — Mutual respect rooted in shared lived
experience, not hierarchy or expertise.

* Integrity, Authenticity, and Trust — Honest, consistent, and reliable
engagement that builds safety over time.

+ Personal Growth — Openness to learning, reflection, and new perspectives for
both mentor and participant.

« Self-Determination — Respecting each caregiver’s ability to discern what is
right for their own journey.

* Dignity, Respect, and Inclusion — Affirming the worth of every caregiver,
regardless of background or circumstance.

* Health and Wellness — Commitment to emotional, relational, and personal well-
being.

Roles and Key Terms

Caregiver — An unpaid caregiver receiving spiritual and emotional support through the
Christian Care Mentor Program.

Care Mentor — A Christian who is currently, or has recently been, an unpaid caregiver
and who has completed all required screening and training to provide support through
the program.

Program Leader — The ministry member responsible for overseeing the program,
supporting volunteers, maintaining training materials, approving matches, and serving
as the primary point of contact for mentors.

Becoming a Care Mentor

Care Mentors are entrusted with significant responsibility. To ensure readiness and
safety, the following steps are required before being matched with a Caregiver:

+ Complete the application form and a confidentiality and liability agreement.
» Participate in an initial screening interview and reference checks.
» Successfully complete the required training provided in this guide and the
supporting online course.
Once approved, Care Mentors create a profile on the program’s website so that
Caregivers can select a mentor whose experience aligns with their situation.

Caregivers Community
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The Christian Care Mentor

Profiles must include: First name only; caregiving experience (years, condition or
diagnosis, relationship, age group); and, optionally, motivation for becoming a Care
Mentor.

Profiles must not include: Last names, home addresses, workplaces, personal
contact information, or advertising of any kind.

Commitment and Duration

Care Mentors volunteer for a one-year commitment to the program, beginning with their
first match, and are asked to support a minimum of two caregivers per year. Each
match is recommended to last six months. This time-limited structure encourages
focused support while helping mentors manage capacity, prevent burnout, and protect
both parties from co-dependency.

Support for Care Mentors

Care Mentors are never expected to serve alone. Ongoing support is available through
the Program Leader, including opportunities to debrief, access to resources and
updates, and space to share feedback and training needs.

For safety and boundary reasons, this program is conducted by phone only. Care
Mentors must never meet a Caregiver in person.

Listen to the related deep-dive podcast @ : https://youtu.be/FgccXrCsZtU

Add your observations

Chapter Summary: This guide equips experienced caregivers to walk alongside
others with compassion, wisdom, and faith. Blending biblical grounding with clear
structure, it offers practical guidance, boundaries, and support for sustainable peer
mentoring — helping caregivers share hope, reduce isolation, and serve faithfully
without losing themselves.
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1 — Caregiving Foundations, Prayer as Presence

Walking with God and the Caregiver

Watch Overview

Before you begin, pray: “Jesus, please sit beside me. Be Video @
my mentor as | learn how to mentor others. For Your sake, | https://youtu.be/y36ie
pray. Amen.” rH354k

Why This Matters

Prayer is the most important foundation of your role as a Care Mentor. While prayer is
central to Christian life, praying with someone who is hurting is often more difficult than
we expect.

Sitting with a caregiver in pain, prayer can suddenly feel uncertain. Some mentors
respond by praying too quickly, using many words, or trying to “fix” the situation through
prayer. Others hesitate and avoid prayer altogether. If prayer is not handled with
sensitivity, it can unintentionally shut down honest conversation, make the caregiver feel
unseen, and add pressure instead of comfort.

The challenge is to rediscover prayer not as a performance or a tool for solutions, but as
a shared experience of God’s presence.

In Christian care mentoring, prayer is not something we do to the caregiver — it is
something we gently enter together before God.

Meet James

James cared deeply about his role as a mentor. When he met Daniel, a caregiver
supporting his wife through chronic illness, he wanted to be helpful and faithful.

After their first conversation, James offered a long prayer filled with Scripture, asking
God for healing, strength, wisdom, and peace. When he finished, Daniel nodded politely
— but something felt distant. Over the next few conversations, Daniel remained
guarded, sharing updates but little of his heart.

As James prayed for wisdom, he remembered Matthew 6:7: “Do not keep on babbling
like pagans, for they think they will be heard because of their many words.” He realized
he had been praying over Daniel, not with him.

At their next meeting, James asked gently, “Would it be meaningful for you if | prayed
with you, or would you prefer we just keep talking today?” Daniel said, “Maybe...
something short.” James nodded and prayed simply: “Lord, you know everything. You
see the heaviness we share. Thank you for being near my brother Daniel. Give him the
strength he needs, and may he feel your presence today.”

Daniel looked up and said, “That felt very special, thank you.” Over time, he began to
open up more. Prayer had become not a closing ritual, but a shared space of honesty

Caregivers Community
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The Christian Care Mentor

and peace. James learned that prayer is most powerful when it flows from listening,
humility, and love.

The ACTS Model of Prayer

In the Lord’s Prayer, Jesus gave us a model of the key elements our prayers should
include. Many Christians use the acronym ACTS as a helpful guide:

A — Adoration

In adoration, we honour God for who He is — His character and attributes — rather than
thanking Him for what He does. God’s attributes are eternal, unchanging, regardless of
our circumstances. Expressing appreciation for His holiness, faithfulness, and love is an
act of worship.

C — Confession

The Lord’s Prayer continues, “Forgive us our sins.” In confession, we bring our known
faults before God and ask Him to reveal any blindness we may have. 1 John 1:9
reminds us that if we confess, God is faithful and just to forgive and cleanse us. His
forgiveness restores our standing before Him.

T — Thanksgiving

Ungratefulness is one of our most common temptations. Taking God’s goodness for
granted is one of our most common sins. First Thessalonians 5:18 calls us to give
thanks in all circumstances — not only for answered prayers, but for the God who is
faithful in every season.

S — Supplication
Having acknowledged God’s attributes, having been made righteous through
confession, and having expressed gratitude, we bring our requests before Him. First

John 5:15 reminds us that since we know He hears us when we make our requests, we
can trust that He will give us what we ask.

Praying for Your Caregiver

Praying for your caregiver is the foundation of your role. Long before your words offer
comfort or your presence brings encouragement, your prayers are already at work in
ways you may never fully see.

As a Christian Care Mentor, you are not called to fix, solve, or change the caregiver’s
situation. You are called to bring them before God — the One who alone can work in
the deepest places of the heart.

“Now to Him who is able to do immeasurably more than all we ask or
imagine, according to His power that is at work within us.” — Ephesians
3:20

Caregivers Community
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The Christian Care Mentor

God is already at work, beyond your insight, your words, or your efforts. Prayer is the
place where you align yourself with what He is doing. You are only the delivery agent of
what God can do.

You may pray for your caregiver in these simple ways:

» Strength for each day

« Emotional peace in difficult moments
* Wisdom for decisions

* Encouragement in discouragement

* A deep awareness of God’s presence

Praying With Your Caregiver

This kind of prayer requires more than good intentions. It calls for discernment,
sensitivity, humility, and wisdom. For those of us who are still growing in this, James 1:5
reminds us: “If any of you lacks wisdom, you should ask God, who gives generously to
all.”

When to Pray

Knowing when to pray is just as important as knowing how. As a mentor, you are
listening not only to words but also to emotional tone, spiritual openness, and the timing
within the conversation. Before praying, pause and quietly ask God for wisdom.

One of the simplest and most respectful practices is to ask permission:
| “Would you like me to pray with you?”

Notice: we say “pray with you” rather than “pray for you.” Prayer in mentoring is
something we enter together, not something we perform for someone else. If the
caregiver says “Not right now,” respect that response. It builds trust — and often opens
the door for deeper connection later.

How to Pray

A helpful starting point is: keep it short, keep it simple, keep it sincere. Prayer in
mentoring is not a sermon or a teaching moment. It is a quiet, shared turning toward
God. Use natural, conversational language that reflects what the caregiver has shared.

You may also gently invite the caregiver’s input: “Based on what we’ve talked about, is
there something specific you’d like us to bring to God?” This allows the caregiver to feel
heard and to experience prayer as personal, not imposed.

Caregivers Community

Self- Study Guide 7
Caregivers



The Christian Care Mentor

A Word About Sensitivity

“There is a time for everything, and a season for every activity under the
heavens.” — Ecclesiastes 3:1

Not every moment is the right moment for prayer. Some of the most common mistakes
well-meaning Christians make include praying too long, using overly formal or intense
language, or quoting Scripture in a way that corrects rather than comforts. Even when
done with good intentions, this can overwhelm the caregiver or create distance instead
of connection.

This moment is not about expressing your relationship with God. It is about
supporting what God is doing in the life of the caregiver. Your role is to come
alongside — not take over.

Listen to the related deep-dive podcast @ : https://youtu.be/1nzFmliOKOg and

Add your observations

Chapter Summary: Prayer is the foundation of Christian care mentoring. Mentors
support caregivers by praying for them privately and with them gently. Through
discernment, simplicity, and humility, prayer becomes a shared experience of God’s
presence — offering comfort, releasing control, and trusting Him to work beyond
what we can see.
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-I- Reflection and Discussion Questions

If Jesus were your mentor, asking you these question, what would you say?

e When have you experienced prayer that felt genuinely helpful — or
unintentionally unhelpful? What made the difference?

e \Why might a caregiver feel uncertain or uncomfortable about prayer?

e What is the difference between praying for someone and praying with them?

¢ How can prayer become a form of listening rather than speaking?

Caregivers Community
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2 — Defining The Care Mentor Role

Calling and Character of a Christian Care Mentor
Watch Overview

Before you begin, pray: “Jesus, please sit beside me. Be Video @
my mentor as | learn how to mentor others. For Your sake, https://lyoutu.be/jwNw
| pray. Amen.” M7911ZA

Why This Matters

Christian Care Mentoring begins not with skills, but with calling. This chapter invites you
to see your caregiving story as something God has redeemed and entrusted to you. As
a mentor, you are formed to walk alongside another caregiver with humility, presence,
and hope — bearing witness to God’s faithfulness rather than trying to fix what only God
can heal.

Meet Thomas

When Thomas first agreed to become a Care Mentor, he wondered if he was truly
ready. He had cared for his wife through years of declining health, and while that
season had deepened his faith, it had also left him weary. He worried that his lingering
sadness disqualified him from helping anyone else.

His first mentoring call was with Mike, a man caring for his sister after a stroke. Early in
the conversation, Mike apologized for talking too much. Thomas gently replied, “You
don’t have to apologize. This is your space.” That simple permission opened a door.
Mike began to speak about guilt, exhaustion, and the quiet fear that he wasn’t doing
enough.

Thomas listened. He didn’t offer advice. He didn’t quote Scripture quickly. Instead, when
the time felt right, he shared a small piece of his own story — not as a solution, but as a
sign of companionship. “There were days,” he said, “when all | could do was show up.
Somehow, God met me there.”

Something shifted. Mike later said, “I| thought | was weak. Now | realize I’'m still walking
— and that matters.” At the end of their six months together, Thomas realized that
mentoring had not drained him. It had gently reshaped him. His pain had not been
erased, but it had been transformed into a quiet offering. God had used his lived
experience not as a credential, but as a channel of grace.

The Mission: Stewardship of Lived Experience

A Christian Care Mentor understands lived experience as stewardship. You are not
merely someone who has endured hardship; you are someone who has been entrusted
with lessons shaped by God’s presence within that hardship.

Mentorship in this program is a peer relationship in which one caregiver walks alongside
another to offer emotional support, shared wisdom, and spiritual encouragement. You

Caregivers Community
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are not a professional counsellor. Your authority comes from having “been there,” and
your purpose is to help the caregiver discover their own strength in the Lord.

| God is the ultimate healer. Our role is to accompany, not to control or correct.

The Three Pillars of the Mentor’s Identity

The Witness

“My grace is sufficient for you, for my power is made perfect in weakness.”
— 2 Corinthians 12:9

God does not wait for strength before working; He reveals His power within human
weakness. As a Witness, you model hope by acknowledging hardship honestly while
testifying to God’s faithfulness within it. Your story reassures caregivers that weakness
is not failure — it is often where grace becomes most visible.

The Listener

“Everyone should be quick to listen, slow to speak and slow to become
angry.” — James 1:19

Listening is an act of humility that creates space for understanding and peace. By
listening attentively, you counter the caregiver’s sense of invisibility. Your calm, patient
presence communicates that they are seen by you, and by God.

The Burden-Bearer

“Carry each other’s burdens, and in this way you will fulfill the law of
Christ.” — Galatians 6:2

Burden-bearing is relational, not corrective. It reflects Christ’s self-giving love. You do
not remove burdens or solve problems. You stand alongside the caregiver so the weight
does not crush them.

A Strengths-Based Approach

A core philosophy of this guide is the strengths-based approach. Rather than focusing
on what is broken or missing, mentors help caregivers recognize what God has already
placed within them.

“Each of you should use whatever gift you have received to serve others,
as faithful stewards of God'’s grace in its various forms.” — 1 Peter 4:10

God’s grace is already at work within each caregiver, expressed through diverse
strengths. You help them rediscover abilities such as persistence, organization,
compassion, or humour — affirming that they are capable and not defined solely by
their struggle.

Caregivers Community
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The Three Stages of the Mentoring Relationship

1. Stage 1 — Building the Foundation: Share stories, establish boundaries,
and build trust. Begin with prayer, inviting God to guide the relationship.

2. Stage 2 — Walking the Path: This longest stage — approximately six
months of regular phone conversations — is marked by presence,
encouragement, and gentle goal-setting. Practice the ministry of being there
without rushing outcomes.

3. Stage 3 — The Hand-Off: Celebrate growth and encourage independence.
Affirm that even when the formal relationship ends, God’s presence remains.

Thoughts and Tips for the Journey

* Resist the urge to advise: Share stories instead of directives. Questions are
more powerful than answers.

« Confidentiality reflects integrity: What is shared in trust remains protected.

« Self-care is stewardship: Caring for your health and boundaries enables
faithful, sustainable service.

The primary function of the mentor is to understand. Not to solve, heal, make
better, or be wise... The magic is that in that moment of understanding, the
Caregiver understands for himself, becomes more aware, and is in a position to
make better decisions than he would have done anyway. This is how mentoring is
profoundly simple and simply profound. — Adapted from Myles Downey

Listen to the related deep-dive podcast @ : https://youtu.be/Ybcr-eOVhhc

Add your observations

Chapter Summary: Christian Care Mentors are stewards of lived experience,
called to walk alongside caregivers with humility and hope. Through witnessing,
listening, and burden-bearing, mentors reflect God’s grace. Grounded in Scripture
and guided by presence rather than advice, this six-month journey emphasizes
faithfulness, confidentiality, and trust in God’s ongoing work.
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-I- Reflection and Discussion Questions

If Jesus were your mentor, asking you these question, what would you say?

¢ How has God used your caregiving journey to shape your faith?

¢ \Which mentor pillar — Witness, Listener, or Burden-Bearer — comes most naturally
to you? Which feels hardest?

¢ How can listening itself become a spiritual act in mentoring?

¢ Where might you be tempted to “fix” rather than accompany?

Caregivers Community
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3 — Essential Mentoring Skills

Skills for Walking Well Together

Watch Overview

Before you begin, pray: “Jesus, please sit beside me. Be Video @
my mentor as | learn how to mentor others. For Your sake, | https://youtu.be/cgXM
pray. Amen.” GXP9vRU

Why This Matters

Christian Care Mentoring is less about techniques and more about how we show up for
one another. This chapter explores the core skills that help mentors create safe,
respectful, and hope-filled relationships. You will learn how presence, listening, sharing,
and encouragement allow God to work gently within caregiving conversations.

Meet Margaret

Margaret had been mentoring for three months when she felt the familiar pull to give
advice. Her caregiver, Lila, was exhausted and overwhelmed, caring for her husband
whose dementia seemed to worsen weekly. During one call, Lila sighed deeply and
asked, “Do you think | should just stop trying so hard?”

Margaret felt her chest tighten. She had been there herself. The words rushed to her
mind: You can’t give up. You just have to push through. Instead of speaking, she
paused and prayed silently.

Margaret said slowly, “That sounds incredibly heavy. When | reached a point like that, |
realized how tired | truly was, and | had to ask God what faithfulness looked like for me
in that season.”

Lila began to cry — not from despair, but from relief. “No one has said that to me
before,” she said. “I thought feeling tired meant | was failing.”

They spent the rest of the call talking about Lila’s strengths, the small things she was
still doing well, and one simple step she could take to care for herself that week.
Margaret didn’t fix anything. But she stayed. Later, Margaret reflected: " Wisdom grows
when we resist the urge to steer and instead choose to walk alongside.

The Essence of Caregiver Mentoring

Care mentoring is a three-way partnership between two people shaped by the realities
of caregiving and God’s presence. It is not a top-down relationship where one person
has all the answers. Instead, it is a shared journey marked by mutual respect, humility,
and learning.

“Therefore, encourage one another and build each other up, just as in fact
you are doing.” — 1 Thessalonians 5:11

Caregivers Community
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People do not change because of what you say, but much more because of what
you get them to say.

The Five Core Skills for Effective Mentoring

A — Support

You provide a safety net of encouragement by listening without interruption and
accepting the caregiver’s choices, even when they differ from your own. Your steady
presence reflects God’s nearness in uncertain times.

B — Learn

You seek to understand the caregiver’s unique situation, challenges, and strengths.
Curiosity and humility allow you to truly see the person on the other side of the phone
call.

C — Share
You offer appropriate pieces of your own story to reduce isolation and build trust. You
share not to compare, but to accompany.

“Praise be to the God of all comfort, who comforts us in all our troubles, so
that we can comfort those in any trouble with the comfort we ourselves
receive from God.” — 2 Corinthians 1:3—4

D — Inform

You help caregivers access resources without becoming an expert or decision-maker.
You guide toward appropriate help and resources while respecting professional
boundaries.

E — Dream

You help caregivers look beyond the present crisis toward hope and purpose. You
gently remind them that their identity and future extend beyond their current role.

“For I know the plans | have for you,” declares the Lord, “plans to give you
hope and a future.” — Jeremiah 29:11

The “No Advice” Principle

One of the most challenging mentoring skills is resisting the urge to give advice. Advice
can unintentionally silence a caregiver’s voice or overlook their unique circumstances.

Replace “You should...” with “In my experience...” Or better yet, rephrase your opinion
into a question that helps the caregiver discern their own next steps under God’s
guidance.

| Questions are more powerful than answers.

Caregivers Community
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Role-Play — The Advice Trap:

Caregiver: “Should | move my mom into a home or keep her here?”

Ineffective response: “You should definitely keep her home. | did, and it was a blessing.’

Mentor response: “That is such a difficult decision. What are the most important factors
you need to consider? Have you talked about this with other family members? How
would it affect your relationship with your mom?”

Thoughts and Tips for Mentors

« Empathy over sympathy: Empathy builds connection; sympathy can
unintentionally create distance.

* Practice affirmation: Name resilience and courage when you see it.

+ Consistency reflects integrity: Reliability mirrors God’s faithfulness.

Listen to the related deep-dive podcast @ : https://youtu.be/5cU8qeWFP5I
And add your observations

* Chapter Summary: Mentoring is a shared journey where two caregivers walk
together in trust and humility. Through the skills of Support, Learn, Share, Inform,
and Dream, mentors create space for encouragement and growth. By resisting
aadvice and honouring each caregiver’s discernment, mentors reflect God’s gentle
quidance and sustaining presence.
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-I- Reflection and Discussion Questions

If Jesus were your mentor, asking you these question, what would you say?

e Which of the five mentoring skills feels most natural to you? Why?

e How does resisting advice-giving protect both the mentor and the caregiver?

e When has listening been more helpful than problem-solving in your own life?

e How can questions invite growth without creating pressure?

Caregivers Community
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4 — Qualities of Effective Communication

Listening to the Heart, Not Just Words

Watch Overview

Before you begin, pray: “Jesus, please sit beside me. Be Video @
my mentor as | learn how to mentor others. For Your sake, | https://youtu.be/LG8C
pray. Amen.” 9gEtcGA

Why This Matters

Christian Care Mentoring depends on communication that is rooted in grace and
presence. In seasons of stress and vulnerability, words and silence carry great weight.
This chapter forms mentors to communicate in ways that build trust, reveal the heart,
and reflect Christ's empathy — helping caregivers feel genuinely seen, heard, and
valued.

Meet Ruth

Ruth had learned long ago how to fill silence. As a former teacher, she was comfortable
explaining, clarifying, and guiding conversations forward. When she became a Care
Mentor, she assumed those skills would naturally transfer.

Her caregiver, Elena, was caring for her father, who rarely expressed gratitude and
often lashed out in frustration. During one call, Elena spoke haltingly, pausing often.
Ruth felt the urge to jump in — to reassure, to reframe, to fix the moment. Instead, she
remembered a simple principle from her training: listen to the heart.

Ruth stayed quiet. She offered gentle sounds of attention and allowed the pauses to
remain. After a long silence, Elena finally said, “I think what hurts most is that no one
asks how I’'m doing.”

Ruth reflected what she heard: “It sounds like you're carrying this alone, and that’s
exhausting.” Elena exhaled. “Yes,” she said. “That’s exactly it.”

They didn’t solve anything that day. But something sacred happened. Elena felt
understood — perhaps for the first time in weeks. Later, she told Ruth that the call felt
like “laying a heavy bag down for a moment.” Ruth realized that effective
communication wasn’t about saying the right thing. It was about creating space where
truth could surface.

The Ministry of Communication

Communication is more than exchanging information; it is how trust is built and
relationships are sustained. In caregiving seasons marked by stress and vulnerability,
communication becomes sacred ground.

“Let your conversation be always full of grace, seasoned with salt, so that
you may know how to answer everyone.” — Colossians 4:6
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The Christian Care Mentor

Your words — and your restraint — should leave the caregiver feeling strengthened, not
judged or rushed.

Active Listening: Listening with the Heart

Active listening is an intentional, prayerful choice to be fully present with another
person. It involves hearing not only the words being spoken, but also the emotions,
pauses, and meaning beneath them. When mentors listen with the heart, they create a
safe space where caregivers feel seen, valued, and understood.

“The purposes of a person’s heart are deep waters, but one who has
insight draws them out.” — Proverbs 20:5

Pay attention to tone, pauses, and emotion. Silence, when used wisely, becomes a
ministry of presence.

| The 70/30 Rule: Listen at least 70% of the time. Speak no more than 30%.

The Power of Open-Ended Questions

Open-ended questions invite reflection, story, and deeper self-awareness, while closed
questions tend to limit conversation to brief or factual responses. Skillful mentors use
open-ended questions to encourage insight, dignity, and meaningful dialogue.

Open-ended examples: “Can you tell me what has been most challenging for you this
week?” or “How has caregiving been affecting you emotionally and spiritually lately?”

Closed examples: “Did you sleep well last night?” or “Have you contacted the home-
care agency yet?”

Use “why” cautiously — it can sound interrogative or judgmental, causing
defensiveness. Gentler phrasing helps caregivers feel safe and respected.

Reflective Listening and Paraphrasing

Reflective listening involves restating what you hear in your own words to confirm
understanding and communicate empathy. Reflect feelings and meaning, not just facts
— helping caregivers gain clarity and perspective.

“To answer before listening is folly and shame.” — Proverbs 18:13

Affirmations: Noticing the Small Victories

Affirmations recognize faithfulness and resilience in the midst of ongoing strain. Name
the fruit of the Spirit you observe: patience, gentleness, endurance — affirming God’s
work already present.

“Therefore, encourage one another and build each other up.” — 1
Thessalonians 5:11
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Role-Play: Listening Without Fixing
Caregiver: “| feel like I'm failing. No matter what | do, it's never enough.”

Mentor: “That sounds incredibly heavy. What has been weighing on you most this
week?”

Caregiver: “Everything feels urgent, and | don’t even know where to start.”

Mentor: “You're carrying a lot. When things pile up like this, what usually helps you feel
a little steadier?”

Caregiver: “Just being able to talk without being judged.”
Mentor: “I'm glad you can do that here. You matter, and this space is for you.”

Listen to the related deep-dive podcast @ : https://youtu.be/OYvnviimevg

and add your observations

Chapter Summary: Effective communication is the gentle strength of mentoring.
Through active listening, thoughtful questions, reflective responses, and sincere
affirmation, mentors create sacred space for healing. By mirroring Christ’s empathy
and grace, Christian Care Mentors help caregivers feel understood, supported, and
never alone.
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The Christian Care Mentor

-I- Reflection and Discussion Questions

If Jesus were your mentor, asking you these question, what would you say?

¢ \When have you felt most deeply heard during a difficult season?

¢ \What makes silence uncomfortable — and how can it become a gift?

¢ How do open-ended questions change the tone of a conversation?

¢ How can prayer shape the way you communicate as a mentor?
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5 — Pathway For Self-Care and Well-Being

Caring for the Temple God Entrusted

Watch Overview

Before you begin, pray: “Jesus, please sit beside me. Be Video @
my mentor as | learn how to mentor others. For Your sake, https://youtu.be/ARKkp
| pray. Amen.” HOeTMrk

Why This Matters

Caregiving touches every part of life and often pushes personal well-being to the
margins. This chapter reframes well-being as Christian stewardship rather than
selfishness. Mentors learn how to gently help caregivers care for body, emotions,
relationships, and resources so they can remain resilient, faithful, and sustained for the
long journey ahead.

Meet Helen

Helen had always believed that taking care of herself meant she was taking something
away from her husband. Since his Parkinson’s diagnosis, every ounce of her energy
had gone into managing medications, appointments, and daily routines. Rest felt like
indulgence.

During one mentoring conversation, Helen casually mentioned that she hadn’t slept
through the night in months and that her back ached constantly. Her mentor, Paul,
gently reflected, “It sounds like your body is carrying more than it was designed to hold
alone.”

Helen grew quiet. Finally, she said, “I never thought about my body as part of this
calling.” Paul shared a small piece of his own story — how ignoring his own health had
eventually forced him to stop caregiving altogether for a season. “I learned,” he said,
“that caring for myself wasn’t stepping away from love. It was making love sustainable.”

Together, they talked about one small change: just ten minutes each afternoon to sit
with a cup of tea, breathe, and pray. Weeks later, Helen reported that those ten minutes
had become a lifeline. Her circumstances hadn’t changed, but she felt steadier. Less
brittle. More present.

The Foundation of Well-Being

Caregiving affects spiritual, physical, emotional, social, and financial dimensions of life.
Christian well-being is not defined by constant happiness, but by a steady sense of
balance between life’s demands and the resources God provides.

“Do you not know that your bodies are temples of the Holy Spirit? You are
not your own; you were bought at a price. Therefore, honour God with
your bodies.” — 1 Corinthians 6:19-20
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Caring for the body is an act of worship, not self-indulgence. Help caregivers see well-
being as stewardship of what God has entrusted to them.

The Five Dimensions of Caregiver Stewardship

A — Spiritual Well-Being

“Come to me, all you who are weary and burdened, and | will give you
rest.” — Matthew 11:28

Encourage attention to spiritual disciplines: prayer, Scripture, worship, and unhurried
time with God.

B — Physical Well-Being

“The Lord sustains them on their sickbed and restores them from their bed
of illness.” — Psalm 41:3

Caregiving often involves sleep disruption, physical strain, and fatigue. Encourage
attention to rest, safety, and bodily limits.

C — Emotional Well-Being
“Cast all your anxiety on him because he cares for you.” — 1 Peter 5:7

Caregivers commonly experience stress, anxiety, frustration, and overwhelm. Create a
space where emotions can be named without judgment.

D — Social Well-Being

“Let us consider how we may spur one another on toward love and good
deeds, not giving up meeting together.” — Hebrews 10:24-25

Isolation often increases as caregiving demands grow. Gently encourage connection
with others, including the church community.

E — Financial Well-Being

Caregiving can bring hidden financial stress through added costs or lost income. Affirm
thoughtful planning and appropriate referrals for financial guidance.

Pathways for Self-Care

Self-care is not about large lifestyle changes, but about small, faithful practices.

« The power of asking: Encourage caregivers to keep a simple list of specific
tasks others can help with.

» Prioritize well-being: Suggest placing rest or renewal first on daily to-do lists.

 Documentation as peace: Journaling medical updates and emotions can
reduce mental overload.

+ Sabbath moments: Ten minutes of prayer, silence, or walking can restore
perspective.
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| Well-being is not selfish; it is a spiritual necessity for those carrying heavy loads.

Listen to the related deep-dive podcast @ : https://youtu.be/JMCaWAFzgbl

Add your observations

Chapter Summary: Caregiver well-being is the faithful stewardship of body,
emotions, relationships, and resources. By helping caregivers identify gaps, affirm
progress, and embrace small practices of care, mentors support resilience and
sustainability. Well-being is not selfish; it is a spiritual necessity for those carrying
heavy loads.
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The Christian Care Mentor

-I- Reflection and Discussion Questions

If Jesus were your mentor, asking you these question, what would you say?

¢ How do you personally distinguish between selfishness and biblical self-care?

¢ Which dimension of well-being is most vulnerable for the caregivers you know?

¢ How can small practices become acts of worship?

¢ \What signs signal that a caregiver may need additional support or referral?
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6 — Developing Resilience and Coping Strategies

Finding Peace Amid Ongoing Pressure
Watch Overview

Before you begin, pray: “Jesus, please sit beside me. Be Video @
my mentor as | learn how to mentor others. For Your sake, https://lyoutu.be/Q1u1
| pray. Amen.” pxAdc7U

Why This Matters

Caregiving places constant demands on the mind, body, and spirit. This chapter
reframes coping as a faithful response rather than a failure of faith. Mentors learn how
to help caregivers manage stress honestly, build resilience, and rely on God'’s peace
while using practical tools that sustain them through ongoing challenges.

Meet David

David had always believed that strong faith meant staying positive. As a caregiver for

his wife, he tried to push down his fear and exhaustion, convinced that acknowledging
them would dishonour God. By the time he connected with his mentor, he was barely

holding together.

During one conversation, David finally said, | feel like I’'m drowning, and | don’t even
know why.” His mentor didn’t rush to reassure him. She listened carefully and said, “It
sounds like your body and heart have been carrying more than anyone can manage
alone.”

She invited David to name the thoughts that kept repeating: “I'm failing. God is
disappointed in me.” She gently reframed them: “This is an overwhelming season. God
sees your faithfulness, even when you’re exhausted.” They closed by reading a psalm
of lament — not a verse of triumph, but words that permitted them to cry out. David said
quietly, “I didn’t know | was allowed to pray like that.”

Over time, David learned that coping wasn’t a sign of weak faith. It was an act of trust —
bringing his fear, frustration, and weariness into God’s presence instead of carrying
them alone.

Understanding the Nature of Coping

Coping is the process of managing demands that feel overwhelming. In Christian
caregiving, coping is not about fixing the situation, but about responding in healthy and
faithful ways.

“The peace of God, which transcends all understanding, will guard your
hearts and your minds in Christ Jesus.” — Philippians 4:7

God’s peace does not remove difficulty; it protects the inner life within it. Help caregivers
normalize coping as spiritual resilience, not spiritual failure.

Caregivers Community

Self- Study Guide 26
Caregivers


https://youtu.be/Q1u1pxAdc7U
https://youtu.be/Q1u1pxAdc7U
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Two Categories of Coping

Problem-focused coping: Taking action to change what can be changed. This
approach helps caregivers regain a sense of control by identifying practical next steps,
gathering accurate information, adjusting routines, and addressing specific challenges
within their caregiving role.

Emotion-focused coping: Managing emotional responses when circumstances cannot
be changed. This approach supports caregivers through prayer, reflection, supportive
relationships, and spiritual practices that restore emotional resilience and inner peace.

Building Resilience

Resilience is not a fixed trait; it is a capacity that can grow over time. Encourage
caregivers to strengthen resilience through three practices:

+ Connecting with others: Remaining part of the Christian community and
relationships.

« Maintaining perspective: Remembering God’s faithfulness over time, not just in
the present crisis.

* Accepting change: Recognizing what can and cannot be controlled.

“Though one may be overpowered, two can defend themselves. A cord of
three strands is not quickly broken.” — Ecclesiastes 4:12

Basic Coping Techniques

When stress is high, caregivers need simple, accessible tools. Share these as
invitations, not prescriptions.

« Stop and breathe: Slow breathing calms the body’s stress response.

+ Cognitive reframing: Replacing self-critical thoughts with truthful,
compassionate ones.

* Lament and praise: Honest prayer that names pain while remaining open to
God’s presence.

*  Humour and joy: Joy does not deny suffering; it offers momentary renewal and
breathing room for hope.

“A cheerful heart is good medicine, but a crushed spirit dries up the
bones.” — Proverbs 17:22

Role-Play: The Overwhelmed Caregiver
Caregiver: “I can’t do this anymore. God has abandoned me.”

Mentor: “| hear how exhausted and alone you feel. It’s okay to bring those words to
God. He can handle your honesty. Could we look at Psalm 13 together? It begins with
‘How long, Lord?’ and slowly moves toward trust.”
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Thoughts and Tips for Mentors

+ Validate before suggesting: Acknowledge pain before offering tools.
* Model healthy coping: Share appropriate examples from your own life.
« Avoid spiritual bypassing: Never use Scripture to silence emotion.

Listen to the related deep-dive podcast @ : https://youtu.be/RsullyEMGUY
Add your observations

Chapter Summary: Coping is the faithful management of stress through practical
action, emotional awareness, and spiritual honesty. By helping caregivers build
resilience, practice honest prayer, and use simple coping tools, mentors empower
them to experience God’s peace in the midst of ongoing caregiving demands.
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The Christian Care Mentor

-I- Reflection and Discussion Questions

If Jesus were your mentor, asking you these question, what would you say?

¢ How do you distinguish between fixing a problem and coping with it?

e Which coping strategies have helped you most during stressful seasons?

e How can lament be a faithful form of prayer?

¢ \When might humour be helpful — and when might it not?
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7 — Providing Information, Not Expertise

Guides, Not Experts, on the Journey

Watch Overview

Before you begin, pray: “Jesus, please sit beside me. Be my Video @
mentor as I learn how to mentor others. For Your sake, | pray. https://lyoutu.be/9eSp
Amen.” 2AGEQx4

Why This Matters

Caregivers often feel overwhelmed by complex systems they never expected to
navigate. This chapter reframes information-sharing as a ministry of wisdom and
stewardship. As a Christian Care Mentor, you are not called to have all the answers, but
to guide caregivers toward timely, trustworthy support with clarity and grace.

Meet Maria

When Maria began caring for her husband after his diagnosis, she felt buried under
paperwork, appointments, and unfamiliar terms. During one mentoring call, she sighed,
‘I don’t even know what questions to ask anymore.”

Her mentor, Ruth, resisted the urge to overwhelm her with advice. Instead, she paused
and asked, “Would it help if we focused on just one thing today?” Maria nodded with
relief.

Ruth shared how, during her own caregiving journey, she hadn’t realized she was
eligible for respite support until someone gently named it for her. Together, they talked
through what kind of break might restore Maria’s strength. Ruth offered one phone
number, explained what to expect when calling, and prayed for wisdom and courage.

A week later, Maria called back. “| made the call,” she said. “Even if nothing comes of it,
| don’t feel as alone.” Ruth was reminded again that information, when offered with
humility and grace, does more than solve problems — it restores agency and reduces
fear.

Information as Stewardship, Not Expertise

Caregivers often do not see themselves as caregivers — only as people doing what
love requires. As a result, they may miss supports designed for them. Providing
information is an act of stewardship, helping someone access what God has already
made available through community, institutions, and professionals.

“Where there is no guidance, a people falls, but in an abundance of
counsellors there is safety.” — Proverbs 11:14

Thoughts and Tips for Mentors

» Offer information slowly and with permission.
» Share what helped you without overwhelming.
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* Always refer medical, legal, or financial questions to professionals.
» Pray for discernment before offering resources.

Role-Play: Offering Information Without Advising

Caregiver: “| don’t even know where to start. Everyone tells me something different.”

Mentor: “That’s a very common experience. Would it be helpful if | shared a couple of
options that others have found useful?”

Caregiver: “Yes, that would help.”

Mentor: “One option is the local caregiver helpline — they can walk you through what’s
available. Some caregivers also find it helpful to talk with their family doctor about
referrals. You know your situation best — what feels like a good next step for you?”

Caregiver: “I think I'll start with the helpline.”
Mentor: “That sounds like a thoughtful choice. I'm glad you have a place to begin.”

Listen to the related deep-dive podcast @ : https://youtu.be/7aYUUMEDXZQ
Add your observations

Chapter Summary: Providing information is about opening doors, not pushing
people through them. When shared with wisdom, humility, and prayer, information
becomes a source of safety and empowerment for caregivers.
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The Christian Care Mentor

-I- Reflection and Discussion Questions

If Jesus were your mentor, asking you these question, what would you say?

* When has timely information reduced stress in your own caregiving journey?

¢ How can information-sharing become an expression of love rather than pressure?

e What's the difference between opening a door and pushing someone through it?
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8 — Growing Goals and Expectations

Small Steps Toward Faithful Progress

Watch Overview

Before you begin, pray: “Jesus, please sit beside me. Be Video @
my mentor as | learn how to mentor others. For Your sake, | https://youtu.be/D4Js
pray. Amen.” RWLZQa4

Why This Matters

Setting goals in caregiving is not about pressure or performance, but about clarity,
hope, and faithful stewardship. This chapter helps mentors guide caregivers toward
realistic expectations of themselves and of what God may wish to accomplish in each
interaction — so that progress replaces guilt and intention replaces exhaustion.

Meet Ellen

When Ellen began mentoring Robert, he often ended their conversations discouraged. |
feel like | should be doing more,” he said, even though his days were already full. Ellen
noticed that Robert carried unspoken expectations both of himself and of what each
mentoring conversation should achieve.

One session, Ellen gently asked, “What would feel like a good outcome for today?”
Robert paused. No one had asked him that before. After some thought, he said, “I'd like
to feel less overwhelmed by the week ahead.”

Instead of offering solutions, Ellen helped him shape a small, realistic goal: to make one
phone call asking for help with transportation to an appointment. They talked honestly
about the obstacles, and by the end of the conversation, Robert had a clear next step
and a sense of peace.

At their next meeting, Robert shared that he had made the call. It hadn’t solved
everything, but it had eased the load. Ellen celebrated with him and thanked God for the
courage it took. Ellen was reminded that when goals are realistic, Spirit-led, and owned
by the caregiver, they become instruments of grace rather than pressure.

The Purpose of Goal Setting

In prolonged caregiving seasons, life can feel reactive — responding only to the most
urgent need. Goal setting helps caregivers move gently toward a proactive posture,
reclaiming small areas of agency and direction.

“For | know the plans | have for you,” declares the Lord, “plans to prosper
you and not to harm you, plans to give you hope and a future.” —
Jeremiah 29:11

God’s purposes are not suspended during hardship. Even small goals can align daily
life with His hope-filled intentions.
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The IGROW Model
The IGROW model offers a gentle structure when focus is needed:

* Intro — Review progress and challenges with care and encouragement.
* Goal — The caregiver articulates a clear, achievable goal for the session.
« Reality — Explore the true situation using open-ended questions.

+ Options — Identify possible actions the caregiver owns.

*  Wrap-Up — Agree on action steps and supportive accountability.

IGROW keeps conversations purposeful while honouring the caregiver’'s autonomy and
the Spirit’s leading.

Making Goals SMART

SMART goals protect caregivers from discouragement:

« Specific — Clearly defined.

* Measurable — Progress can be observed.

* Achievable — Possible within current limits.

+ Realistic — Supported by available resources.
« Timely — Anchored to a timeframe.

Small, achievable goals create momentum and hope. Start with micro-goals that take
less than 15 minutes.

Overcoming Barriers with Grace

Every goal encounters barriers — fatigue, guilt, fear, or unexpected crises. Missed
goals are not failures. They are opportunities to adjust plans and continue forward with
God’s grace.

“For though the righteous fall seven times, they rise again.” — Proverbs 24:16

Listen to the related deep-dive podcast @ : https://youtu.be/LoMRDIMWOKw
Add your observations

Chapter Summary: Goal setting is a tool for empowerment and stewardship. By
helping caregivers set realistic, strengths-based goals and respond to setbacks with
grace, Christian Care Mentors support a move from survival toward intentional,
hope-filled living
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The Christian Care Mentor

-I- Reflection and Discussion Questions

If Jesus were your mentor, asking you these question, what would you say?

¢ How can goal setting reduce guilt rather than increase it?

¢ What helps keep goals Spirit-led instead of pressure-driven?

¢ How do you celebrate little progress without minimizing ongoing difficulty?
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9 — Boundaries, The Sacred Spaces For All

Protecting the Sacred Space of Mentoring
Watch Overview

Before you begin, pray: “Jesus, please sit beside me. Be Video @
my mentor as | learn how to mentor others. For Your sake, | https://youtu.be/ oKS
pray. Amen.” Agcl1 |

Why This Matters

Boundaries are essential for healthy, Christ-centred mentoring. They protect the
caregiver, the mentor, and the relationship itself. Far from limiting love, biblical
boundaries allow compassion to remain wise, sustainable, and faithful. This chapter
equips mentors to serve with clarity, discernment, and grace — without losing
themselves in the caregiving journey.

Meet Jack

When Jack began mentoring Paul, he felt honoured that Paul trusted him so deeply.
Paul was caring for his wife with advanced Parkinson’s, and their conversations were
raw and emotional. At first, Jack welcomed every call — day or night — believing that
availability was an expression of Christian love.

Over time, something shifted. Jack found himself feeling anxious when the phone rang.
He replayed Paul’s stories long after their calls ended. During one conversation, Paul
asked Jack what decision he thought he should make about his wife’s care. Jack
paused. He sensed the weight of responsibility slipping onto his shoulders — a weight
he was never meant to carry.

After prayer and consultation with his Program Leader, Jack gently reset the boundary.
At their next call, he said, “Paul, | care deeply about you, but | can’t make this decision
for you. Let’s talk about what questions you might bring to your doctor, and I'll stay with
you as you think it through.”

Something changed. Paul didn’t pull away — he grew stronger. He began trusting his
own discernment again. Jack felt lighter, more present, and more prayerful. The
relationship became healthier, not weaker. By saying “no” to over-responsibility, Jack
said “yes” to faithful companionship.

The Sacred Space of Boundaries

Boundaries protect mentoring relationships and create safety for growth. Even Jesus
set limits on His availability.

“Jesus often withdrew to lonely places and prayed.” — Luke 5:16

Jesus did not meet every demand placed upon Him. He withdrew intentionally to remain
grounded in the Father’'s will. Boundaries are not unloving; they are a form of spiritual
wisdom that keeps our service rooted in God, not driven by pressure or guilt.
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Defining the Scope of Your Role

A Mentor is:

* A compassionate listener

* A peer with lived experience

* A source of encouragement and spiritual support
* A guide toward appropriate resources

A Mentor is not:

» A professional counsellor or therapist
* A medical, legal, or financial advisor
* Arescuer or saviour

Establishing Ground Rules Early

Boundaries are strongest when established at the beginning of the relationship. Early
agreement should include frequency and duration of meetings, method of contact, and
confidentiality and safety limits.

“For God is not a God of disorder but of peace.” — 1 Corinthians 14:33

Recognizing Boundary Red Flags

Warning signs that boundaries may be eroding include:

* Over-dependency on the caregiver

« Emotional exhaustion in the mentor

* Guilt-driven compliance

* Blurred roles or responsibilities

* Neglect of the mentor’s own spiritual or relational health

“Above all else, guard your heart, for everything you do flows from it.” —
Proverbs 4:23

| Guarding your heart is not selfish — it preserves your ability to love well.

The Grace of Saying “No”

Saying “no” is often an act of love. Clear, honest limits reflect integrity. When mentors
say “no” with grace, they model healthy discipleship and sustainable care.

“Let your ‘Yes’ be yes, and your ‘No,’ no.” — Matthew 5:37
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Listen to the related deep-dive podcast @ : https://youtu.be/cqgFoqBrrpNg

Add your observations

Chapter Summary: Boundaries protect love, identity, and faithfulness. By defining
your role, setting clear expectations, recognizing warning signs, and practising the
grace of saying “no,” you preserve the sacred space of mentoring. Healthy
boundaries ensure that care remains Christ-centred, sustainable, and deeply
honouring to God.
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The Christian Care Mentor

-I- Reflection and Discussion Questions

If Jesus were your mentor, asking you these question, what would you say?

¢ Which boundary challenges feel most difficult for you personally, and why?

How might guilt or fear make it harder to say “no” in mentoring relationships?

Where do you see Jesus’ modelling healthy boundaries in the Gospels?

What early ground rules could help prevent future misunderstandings?

e How can prayer support you when you need to reset a boundary?
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10 — Communication Tools and Confidentiality

Communication with Integrity and Care
Watch Overview

Before you begin, pray: “Jesus, please sit beside me. Be my Video @
mentor as I learn how to mentor others. For Your sake, | pray. https://lyoutu.be/M2LL
Amen.” aHZn1is

Why This Matters

Communication and documentation may feel like administrative tasks, but in Christian
care mentoring, they are acts of stewardship. This chapter invites mentors to see note-
taking, confidentiality, and communication with program leadership as spiritual
disciplines — ways of honouring sacred stories, protecting safety, and serving faithfully
within the Body of Christ.

Meet Sandy

After her call with James, Sandy sat quietly before writing her notes. James had shared

openly about his exhaustion and fear of failing his wife. Nothing dramatic had happened
— no crisis, no emergency — but Sandy sensed the weight of trust he had placed in her
words.

She paused and prayed, “Lord, help me steward his story well.” Instead of writing
“James is overwhelmed and discouraged,” she chose careful words: “James expressed
fatigue and concern about his ability to sustain care. He identified prayer and short daily
walks as helpful coping strategies.” The notes were brief, factual, and respectful.

Weeks later, James mentioned feeling grateful that the Program Leader seemed to
understand his journey. Sandy realized then that her careful documentation had helped
create continuity of care beyond their one-on-one conversations. Sandy learned that
documentation was not about control or compliance. It was about faithfulness —
handling another person’s testimony with honesty, humility, and love.

The Four Key Communication Tools

1. The Care Mentor Application — Answers and confirms the mentor’s eligibility,
process, expectations, and references. See CaregiversCommunity.ca/forms/

2. The Confidentiality and Liability Agreement — Both Care Mentors and
Caregivers must sign this before participating. It covers what must be kept
confidential and the important terms and limitations of the agreement. See
CaregiversCommunity.ca/forms/

3. The Care Mentor Profile — Introduces mentors to potential caregivers to facilitate
matching. See CaregiversCommunity.ca/Mentor-Team/

4. The Care Mentor Communication Notes — A brief record of each conversation,
supporting continuity, safety, and program evaluation.
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The Christian Care Mentor

Communication Notes: Principles

“Let your conversation be always full of grace, seasoned with salt.” —
Colossians 4:6

Even written words should reflect grace, truth, and restraint. Good communication notes
are:

* Objective: Describe observable facts, not judgments.
» Brief: Capture Highlights, Hurdles, and Hopes.
« Participant-Focused: Reflect their journey, not yours.

Complete notes within 24 hours. Store records securely. Ask yourself: “Would | be
comfortable if the caregiver read this?”

When to Break Confidentiality

Confidentiality is not absolute when safety is at risk. Contact the Program Leader
immediately if there are concerns about:

« Self-harm or harm to others
* Abuse or neglect
* Medical or psychiatric crises

| Seeking help is an act of love, not betrayal. It protects life and honours responsibility.

Closing the Loop: Ending the Match Well

Mentoring relationships are time limited. Ending well includes reflecting on growth and
strengths, ensuring continued access to support, and offering prayer and blessing.
Endings done with care reinforce dignity, not dependence.

Listen to the related deep-dive podcast @ : https://youtu.be/OYvnviimevg

Add your observations

Chapter Summary: Communication and documentation are important acts of
faithfulness in the mentoring journey. By stewarding stories with integrity, honouring
confidentiality, and knowing when to seek help, Christian Care Mentors protect the
safety of caregivers and the health of the ministry — closing each relationship with
grace, clarity, and prayer.
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The Christian Care Mentor

-I- Reflection and Discussion Questions

If Jesus were your mentor, asking you these question, what would you say?

* How does viewing documentation as stewardship change your attitude toward it?

What words help preserve dignity when describing difficult situations?

Why is escalation sometimes the most loving response?

¢ How can endings be framed as transitions rather than losses?

What spiritual growth have you experienced through mentoring?
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The Christian Care Mentor

The Commissioning Prayer

Lord, | thank You for selecting me to be a
mentor. Give me ears to hear what is unspoken
and a heatrt that reflects Your compassion. May

my presence remind every caregiver that they
are never alone. In Jesus’ name, Amen.
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