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The Christian Care Mentor: Facilitator Guide

1. Foundations of the Facilitator Calling

‘F‘ Facilitation is a ministry of presence.

Faithfulness, not performance, is the goal.
This is a strong addition—you’re building a
facilitator experience that is clear, pastoral,
and sustainable

This guide is designed with experienced
facilitators in mind.

1.1 Discerning Your Heart for Care

To lighten the ministry load, ministry and program leaders may delegate the care mentor
training to facilitators.

Facilitation in this ministry is first a calling of the heart, not a technical role. Success is not
measured by content covered or efficiency achieved, but by how deeply participants feel
seen, valued, and supported. As a Facilitator, you serve those who walk alongside unpaid
caregivers during seasons of prolonged stress. This is a ministry of presence—creating
space where wisdom emerges through shared experience and the gentle leading of the
Holy Spirit.

Your role is not to manage outcomes, but to cultivate love, trust, and attentiveness so
learning can take root.

1.2 Affirmation and Spiritual Partnership

Facilitators are never meant to serve alone. The Ministry Program Leader functions as
your primary mentor, guide, and support. You are encouraged to identify a trusted
substitute who can step in if needed and to establish prayer partners who will provide
ongoing spiritual covering.

Because this ministry engages tender stories and spiritual realities, prayer is not
optional—it is essential protection against discouragement, fatigue, and spiritual
warfare. You facilitate best when you are supported, prayed for, and spiritually
grounded.

1.3 Stewardship of Time and Self-Care

A typical commitment includes approximately one hour of facilitation and one hour of
preparation per session. This rhythm honours both excellence and sustainability.
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Preparation includes prayer, reviewing materials, and tending to your own spiritual
health.

Healthy boundaries are not signs of weakness; they are acts of stewardship. By
prioritizing rest, prayer, and emotional awareness, you model the very care practices
mentors are learning to encourage in others.

2. The Art of Facilitation (Flipped Classroom)

2.1 Facilitator vs. Teacher Posture

This program follows a flipped classroom model. Learning begins individually through
reading and listening. Group sessions exist to apply, reflect, discern, and integrate—not
to lecture.

As a Facilitator, your role is to guide conversation rather than deliver content. You
create conditions where participants learn from one another’s insights and lived
experience, trusting that God often speaks through the collective wisdom of the group.

2.2 The 10% Speaking Rule

A helpful discipline is the 10-15% speaking rule: in a one-hour session, aim to speak no
more than 6-10 minutes. This practice keeps the focus on participants’ voices and
experiences.

You may even invite the group to help hold you accountable. This humility reinforces a
culture where shared learning replaces top-down instruction and where every voice
matters.

2.3 Active Listening and Open Inquiry

Effective facilitation depends on listening beyond words. Attend carefully to emotions,
tone, and what may be left unsaid. Resist the urge to correct, fix, or advise.

Instead, use open-ended questions that invite reflection and discovery. Questions such
as “What stood out for you?” or “How did that resonate with your caregiving
experience?” help participants connect learning to real life and allow insight to emerge
naturally.
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3. Group Dynamics and Cultural Health

3.1 Creating a Safe Shepherding Environment

Psychological and spiritual safety are foundational. At the outset, establish clear group
agreements around respect, confidentiality, and attentive listening. When mentors trust
that their stories and emotions will be honoured, participation deepens.

Your role is to gently shepherd the space—ensuring it remains welcoming, grace-filled,
and grounded in mutual respect.

3.2 Managing Participation and Friction

Healthy groups include diverse personalities and perspectives. Invite quieter members to
share without pressure, and gently redirect dominant voices to create balance.

When disagreement arises, respond with calm curiosity and grace. Differences can
deepen learning when handled respectfully. Your steady presence helps the group
remain connected even when viewpoints vary.

3.3 Measuring Health Through Love

The primary measure of group health is relational, not procedural. This ministry is thriving
when participants can honestly say:

e |feel supported.
e |feel appreciated.
e | am not expected to serve alone.

When love is present, learning follows.

4. Operational Process and Administration

4.1 Pre-Session Preparation and Technology

Prepare as a participant first pray, read, listen, reflect, and pray. Choose a simple, reliable
online platform (such as Zoom or Teams) and provide a consistent meeting link to reduce
friction.

Simplicity in logistics allows energy to remain focused on people, not processes.
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4.2 The Lifecycle of a Session

Each session follows a gentle rhythm:

Initiate contact clearly and on time

Facilitate conversation according to the guide
Close with prayer and gratitude

Complete brief follow-up as required

Ending on time honours boundaries and models healthy stewardship.
4.3 Boundaries, Safety, and Escalation

Facilitators must maintain clear boundaries. Facilitators do not provide medical, legal, or
professional counselling advice.

Any concerns related to safety, abuse, or serious distress must be reported immediately
to the Program Leader. Escalation is not failure—it is responsible, loving care.

Facilitator Covenant

This covenant reflects the heart posture and spiritual commitments of those entrusted
with forming Christian Care Mentors.

As a Facilitator, | commit to:

e Serve with Humility: Prioritizing God’s presence and participants’ voices over my own
authority.

e Model Active Listening: Seeking understanding rather than fixing.

e Guard the 10-15% Rule: Making space for shared wisdom.

e Foster Safety: Upholding confidentiality and healthy boundaries.

e Steward My Own Soul: Seeking prayer, rest, and spiritual renewal.

e Maeasure Success by Love: Defining effectiveness by how supported participants feel.

I acknowledge:

e This ministry belongs to God; | am a channel, not the Saviour.
e Preparation and prayer are acts of faithfulness.
e My leadership flows from posture and presence, not control.

Prayer of Commitment

Lord Jesus, form my heart as | facilitate this ministry. Teach me to listen deeply, speak
wisely, and love generously. May those | guide feel safe, strengthened, and sent in Your
grace. Amen.
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Appendix

Facilitator Quick Reference (1 Page)

Your Core Role

» Create a safe, grace-filled learning environment
o Guide conversation; do not lecture

« Speak less, listen more (10% rule)

o Measure success by how loved participants feel

Your Spiritual Posture

« Begin with prayer; depend on the Holy Spirit
o Lead with humility, presence, and curiosity
« Remember: You are a guide, not the Saviour

Session Essentials

o Prepare by reading and listening first

« Start and end on time

« Protect confidentiality and boundaries
o Close every session with prayer

Session Flow Template

Total Time: 60 minutes

1. Opening (5 minutes)

e« Welcome and brief check-in
o Opening prayer

2. Reflection & Sharing (35 minutes)

o One key insight from the chapter or podcast
o One question or challenge
o One caregiving or mentoring application

3. Integration (10 minutes)

« Group reflection or brief role-play/case discussion
o How does this shape the mentoring posture

4. Closing (10 minutes)

o Final reflections
« Prayer of gratitude and intercession

L ] g Cor
C Caregivers |6|



The Christian Care Mentor: Facilitator Guide
Facilitator Onboarding Checklist

Before You Begin

e [1 Meet with Program Leader

e [ Review Facilitator Guide

e [1]Understand boundaries and escalation process
e [ Identify substitute facilitator

e [ Establish prayer support

Technical & Logistics

e []Select and test a meeting platform
e [ Create and share a permanent meeting link
e [ Review session schedule and materials

Ongoing Practices

e [ Prepare prayerfully for each session

e [l Follow the session flow

e [ Maintain the 10% speaking discipline

e [1Communicate concerns promptly to Program Leader
e [ Attend to personal spiritual and emotional health

£ Remember, facilitation is a ministry of presence. Faithfulness, not performance, is
the goal. This is a strong addition—you’re building a facilitator experience that is clear,
pastoral, and sustainable
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